
CHAIRMANS ADDRESS 2017 

 

Firstly I would like to thank all the people who have attended this, the ninth AGM of the Isle 

of Wight Society for the Blind. 

Looking through the current newsletter I think that, as an organisation, we can feel very proud 

of all the events and/or activities that we can offer to our clients.  As we always stress if you 

as a client would like any additional activities provided, please contact us with details 

including numbers of interested clients, as long as it is viable and practical we will do our 

utmost to implement it. 

I have been very perturbed to hear rumblings of discontent from certain clients that nothing 

is done for them and “what do all the staff do.” 

I will deal with the staff aspect first.  From the Boards point of view I would like to say how 

appreciative we are of the staff commitment, drive and effort put in on behalf of the society, 

above and beyond their contracted responsibilities. 

In the ‘good old days’ we had Kate and Carla on site plus two volunteer administrators who 

did a lot of admin work, now all carried out by our staff.  Every aspect of job responsibilities 

has to include health and safety requirements and risk assessment strategy. Some of this is 

required by law. As an employer and provider of services the Society has to comply. 

Just a few improvements carried out at Millbrooke House over the last twelve months include:  

Drains cleared and covers replaced, roof tiles replaced, fire risk assessment carried out and 

remedial work done, new fuse board and associated electrical work, pump maintenance, air 

bricks cleaned out or replaced, front gate adjusted, wall repaired, gate alarm work, carpets 

cleaned, damp treatment, trees lopped or taken down, new double glazing provided, rooms 

decorated, phone provider changed, central heating boiler work. 

The list goes on and on.  All work entails contractor being contacted; i.e. either phone or 

email, estimates submitted (generally three per proposed job), jobs booked and contractors 

supervised.  All these procedures take many man hours’ hard work to monitor and sort out. 

This work plus other associated work carried out is to maintain the integrity of Millbrooke 

House and to ensure our clients can enjoy the comfort and warmth we like to provide for 

them, also the staff/volunteers collaborate in collating and sending out approximately two 

hundred talking news weekly and nine hundred copies of every newsletter. 

 

The staff also get involved in outside activities; without them we wouldn’t be able to have a 

Summer Fete or Autumn Fayre.   



They spend hours sorting stock, helping to organise raffles, working on quiz nights, attending 

other events outside office hours and generally mucking in when required. 

Obviously volunteers also attend many external events as well, and we appreciate that they 

are the life blood of the society.  Their time and effort given is invaluable. 

What have we done for our clients? 

Regular group meetings at Millbrooke House.  Provided a new Minibus, with alterations, made 

to suit our clients’ needs. Organised ‘make a will day’, this involved contacting solicitors, 

organising details and monitoring results.  Make up evening, quizzes, holding a Safeguarding 

Training event and a Stress Management Seminar.  These are just a few of the events we have 

held over the past year. 

With regard to group activities we have decided to introduce an admission fee of £3.00 per 

attendance, per group. New clients, by way of introduction, are invited to attend once 

without having to pay. This fee grants admission to the clubs which include Dolphins, Owls, 

Handicrafts, Strollers and Striders. This is purely a nominal fee as all activities are 

supplemented by the Society. Please note there is no entry fee for coffee mornings at 

Millbrooke House on Wednesdays but refreshments do need to be paid for. 

Refusal to pay will mean exclusion from the club. Similarly, use of the Minibus is payable at 

£2.00 per session and non-payment will mean that use of the Minibus is removed. Please note 

that the cost of providing the Minibus is heavily subsidised by the Society. Also could I please 

remind everyone that consuming food and/or drink on the Minibus is prohibited. 

Guidelines for all groups are being drawn up and will be made available to all interested 

parties. All members will be required to sign a document agreeing to the necessary 

admission/transport costs.  

We now have an interactive website that has involved many hours spent on compiling, 

advertising/updating, including Facebook, Twitter, Isle of Wight Radio, and Vectis Radio.   

Hopefully all this work will raise the Society’s profile, both on the Island and nationally. 

We sent representatives to Ventnor Botanical Gardens, Wightlink and a Bus Users Forum; all 

to point out difficulties for visually impaired people using these facilities.   

Thanks again to staff and volunteers who enabled us to have a very successful summer season 

at Chale, Havenstreet, RSPCA, and Wolverton shows. 

 

Also, on behalf of the board, I would like to extend our thanks to Michelle for organising 

volunteers for bucket collections, mini bus drivers, attending clubs in Millbrooke House, 

organising coffee mornings island wide, providing readers for the County Press and Knitters 



and Natterers, and for sorting out guest speakers.  I know there are many other activities that 

require volunteers but I’m trying to keep this address as short as is practical. 

There are many other points I could mention from our Investment Portfolio, to how beneficial 

our Patrons, the Bridgestocks, have been for our Society; this included them donating audio 

books, to implementing the story writing competition, culminating at Newport Minster (all 

the staff attended this event).  There were 150 entries, and the staff again, plus volunteers, 

collated work and worked with the authors. The staff then contacted various organisations 

for raffle prizes and got involved in preparing and recording stories to put onto CDs for sale. 

After this, the staff then got in touch with all these organisations again who had donated time 

and/or prizes to thank them for their assistance. 

I can assure you all that the Board always act responsibly on the Society’s behalf, and we are 

all striving very hard to ensure that the Society continues to prosper. 

Two final points, many thanks again to all our volunteers; we could never measure how 

valuable your time and dedication is.  We always need more volunteers so please pass the 

word.   

My last comment is to thank Estelle so much for all her dedication and commitment she put 

into the post of CEO and, on behalf of the board, would like to wish her a long, healthy and 

happy retirement. 

 

 

 

 

 

 

 

 


